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Coming up:

‣ Organisational Update

‣ IANA Contact Process

‣ Root Zone Automation

‣ Other projects



Organisational Update

‣ Currently running on seven staff + temps

‣ Michelle Cotton on maternity leave from June 9

‣ This time we are staffed to cope!



R00t Zone Automation

‣ Aim is to have a system that can execute subset of functions available for 
testing by Marrakesh meeting

‣ USG asserted their right (as per contract) to decide how we implement software

‣ Public code needs to be reviewed for security, stability and reliability by agencies 
and general public.

‣ Needs certified review by USG

‣ Hope to get NASK etc. involved in programming changes once requirements are 
met.

‣ Source will be available at 
http://sourceforge.net/projects/eiana/



Root Zone Automation (2)

‣ Work required includes:

‣ Revised data model

‣ Heavily altered process flows

‣ Interface improvements



Overview

Users get a 
customised 
overview of which 
domains they 
manage, their 
outstanding 
requests, etc.



Updating a 
record
Users can 
interactively 
manipulate a 
record, and a 
request will 
automatically be 
formed.



Updating a 
record 2
Multiple changes 
are bundled into the 
same request. User 
will be asked later if 
they wish to split a 
request to expedite 
processing.



Automating 
steps
We aim to automate 
as much as possible 
as current policy 
allows, for example, 
making technical 
tests automatic 
with live feedback.

Will be 
implemented after a 
public review of our 
technical checks.



IANA Contract Process

‣ Feb 21-Mar 7: USG seeks information on parties who can 
operate IANA function

‣ Mar 13: USG extends existing ICANN IANA contract to 
September 1.

‣ May 18: Announced plan to implement new 5 year contract 
to ICANN on July 17. (Comment period open until May 28.)

‣ July 26: USDoC to hold meeting on future of the ICANN 
MoU. See http://www.ntia.doc.gov/ntiahome/frnotices/2006/
NOI_DNS_Transition_0506.htm
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24✕7 Emergency Support

‣ Finally had telephone lines provisioned

‣ US phone companies are slow...

‣ Engaging the call centre provider now

‣ Should be in full service within 2 weeks

‣ Will advise all AC and TCs of the call-in details

‣ NOTE: This does not mean IANA will be open 24hrs - this 
service will page staff members at home etc. in event of 
emergency.



Other projects in the works

‣ Much positive feedback to our new website prototype
‣ Current work underway to make it feature complete for 

second round of testing
‣ Will announce second stage review

‣ Developing a new MoU with the IETF on protocol services



Main Target Status

16 May 2006 AfriNIC Meeting - Nairobi, KE 11

Wellington ICANN Meeting

Issues Status

CommentCurrent StatusVancouver Issue

Reliable baseline establishedMostly doneNo tracked quality metrics

RT helps, automation will help w/ detailMostly doneData inconsistently collected

New web page should helpImprovingCustomer comm. difficulty

Processes being automatedImprovingLack of automation

Target resolution date:  !"#$%Mostly doneLarge backlog

Not easily resolvableStill an issueProcess exceptions

Documents currently inconsistentMostly doneFew external processes docs

Simplification underway but constrainedImprovingComplicated processes

Automation will addressStill an issueMultiple databases

Historical data migration would be niceResolvedTicketing system

Understaffing related, being resolvedImprovingInfrastructure lacking

2-3 FTE light.  Hiring is difficultMostly doneUnderstaffing

Not an issue since before I startedResolvedConsistent mgmt focus/prioritization



Thankyou for your attention!

Kim Davies
kim.davies@icann.org
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